HUBBARD COMMUITICATIONS OFFICE
Saint Hill Manor, Bast Grinstcad, Sussex

HCO POLICY LETTER OF 24 SEPTEMBER 1971
Remimeo
HAS
HCO
PCO

ASSIGNMEIT, MODEL
70 _DE_USED

These model agssignments arc examples to bo used in
Orders of the Day or postings by Peroonnol Control OILficor
when agsigning personnel.

11C0_EXPEDITOR
(name) io assigned as HCO

Expeditor, Dopt 1, Div 1.

His oenior is ’ .

Hig Buddy is ‘ - .

. He i to be programmed by Dept 13 in- basic Adumin
(Staff Itatus I, Staff Status II, Staff Member Hat etce)s

He i3 to report to the staff itraining coursc superviaor
(name) to be enrollcd for part tlmc otudy*
after working hoursge. ‘

He is availablc as agoigned by Dopt 1 for work in
org overload arcas. ‘

When his part tince sfudj ﬁrogrum is complete he will
be eligible for posting.
' rCco
Dept 1

FOR A_ POST 1/T

(namc), HCO Expcditor, is hereby aws¢gncd
as In Training.

He is to be programmed in Dept 13 for the study required
to mect all requirements he has not completed and requircnents
nc:died for this post. (88 I, 35 II, Basic 8taff Hat, Org Bd
drills, Divisional Summary, Poot Hat ete).

Ho will then report to the gtaff coursec coursc Supervigso:
for onrollment and part time study after
post hours. He ig to bo Word (earcd Mcthod 1, and hia
materials Word Clearcd Method 2 and his divisional sunmary

and post hat Word Cloarcd Method 2, starrated and in clay.

He is then to be poust purposc cloarced.

Ho is not cligible for any further org services or
bgn:sca until this cyele is oociplete and he hao good: post
stats.

P00
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POSTING 70 RIGULAR POST

» (name) hawving deen apprcn*iced or in
training to the post of and having
attested to having been word cleared, trained and passed
on his basic requirements, divisionsl hat and post hat and
having had kis post purpose cleared and having shown good
post stats is appointed %o the post of
and qualifies as a full staff member and is eligible for
further org services and any bonu»cs.

He is welcomed to the £l status of gtaff member. 3
ECO

{name) is hercby transferred from
{0ld pest) to {now post) I TRAINIIG.
is replaced by (replacement).

He is warncd that if ne doos not Dully write up his |
hat and groove in his replaccment and does not leave tho
post in excecllent condition he can be recalled any time up
to two yceys to make good any upsct or damagc caused by
carcless %uxnover.

Hc is to report %o Dept 13 Div § for full programning
for his now post. This program to catch and f£il1l1 in any
onitted basic requircnents such as SS I, SS II, Basic Staff
Hat and nccded tcchnical data on his now post. It is to
include the divisional summary or Iull divigional pack
rclated to the new post as well as tac post hat.

Ho is then to rceport to the registrar and staff coursc
coursc supcrviscor and be fully carolled on staff courscs for
part time study orn his own time. :

His Word Clcar No. 1 is to ke verificd and in study he
'8 to be Tord Clcarcd No. 2 on all rclatcd materials.e He is
to be Word Clecarcd 2 and starrcicd and do in Glay hia new
post hat.

His new post purpodsc is ther to bo clecared.
‘When the above is donc and attﬂstnd complete and good

stats for the post arc demonstrated ho will be posted fully
and will again bc eligiblc for full pay sy bonuses or othor

org sorvices.
, Peo
DISIISSAL
. {name) is lcaving tho org.

(Rcagon)

He is to account for 211 the paterials of his post,
turn in his bat and any despatciics or papers to HCO, clicarly
labeled what post.
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He is to rcccive from the casiiier full record of any
sums owed for training or procecsing or failure to complcte
contract or special training and give his promise to pay.

He is debarred froa any further itraining or processing
by anyore or in any org until hc hos made good his indebtedncess.

He w#ill report te the Chanlain for any advices on what
he must do to make himself norce cuployable or eligible.

His assigned condition is .

2C0

{name) heving ended Lis contract with

the org, is
(8igned up for additicnal coatract)

(Is terminated as a stas meober.)
He is to write up his nat and groove in his reliel.
He is to turn in to RANI any materials he holds.

When these arce done his final pay check may be given

hia.
He loeaves in a Condition of .
OO
L. RON IiUBBARD
FOWDER
ILRH:mes
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